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Monroe County Substance Abuse Coalition Members

Monroe County Substance Abuse Coalition - Executive Committee

Mark Cochran — Chairperson, City of Monroe

Wendy Klinski — Vice Chairperson, Catholic Charities of Southeast Michigan

Trooper Don Stewart — Secretary, Michigan State Police

Nancy Delaney — Treasurer, Delaney Counseling Services, PLLC

Vicky Loveland — Development Coordinator, Monroe County Substance Abuse Coalition

Faith Sector:

e Catholic Charities of Southeast Michigan
Salvation Army Harbor Light

St. Paul's United Methodist Church

First Church of God

Health Organization Sector:

e Family Medical Center

e Rehabilitation Specialists of Monroe

e Monroe Community Ambulance Services
e Monroe County Health Department

e Monroe Medical Assoclates

e ProMedica Monroe Regional Hospital

Behavioral Health Sector:

e ProMedica Monroe Regional Hospital

e Monroe Community Mental Health Authority
e Family Medical Center

Non-profit Sector:
e United Way of Monroe/Lenawee Counties
¢ Unified HIV Health and Beyond

Education Sector:

e Monroe County Intermediate School District
e Monroe County Community College

e Wayne State University

e University of Toledo

Government Sector:

e Monroe County Board of Commissioners
e City of Monroe

e Dundee Village Council
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Coalition Members (continued)

Law Enforcement Sector:

e Monroe City Police

e Monroe County Sheriff's Office

e Michigan State Police

e Monroe County Prosecutor’s Office
e Monroe County Probation Division

Business Sector:
e Delaney Counseling Services, PLLC
e Michigan Works

Family/Parent Sector:
e Family/Parent Community

Treatment/Recovery Sector:

e Catholic Charities of Southeast Michigan
e Salvation Army Harbor Light

e Passion of Mind Healing Center

e Michigan Opioid Collaborative

e Unified HIV Health and Beyond

e Paula’s House

e AA Corrections

e Recovery Community

Coordinating Agency

Hospital Council of Northwest Ohio

Margaret Wielinski, Interim Director of Community Health Improvement
Gabrielle MacKinnon, Community Health Improvement Coordinator
Mallory Ohneck, Community Health Improvement Data Manager

This project is supported by a grant from the Michigan Department of Health and Human Services.
The intent of the funding is to address the opioid epidemic related to substance use and misuse in the
community.
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Monroe County Opioid Assessment Overview

The 2019 Monroe County Opioid Assessment was commissioned by the Monroe County Opioid Task
Force, a subcommittee of the Monroe County Substance Abuse Coalition. The Monroe County
Substance Abuse Coalition is chaired by the Monroe County Health Department, in conjunction with
multiple community agencies. Multiple sectors were asked through email listservs to participate in the
process which included defining the scope of the project, choosing questions for the surveys,
reviewing initial data, and identifying and prioritizing needs. Thirty organizations worked
collaboratively to create one comprehensive assessment and plan.

The Hospital Council of Northwest Ohio (HCNO) was contracted to collect and analyze the data, as
well as provide overall project management for the Monroe County Opioid Assessment and the
Monroe County Opioid Strategic Plan.

The data contained in the Opioid Assessment was utilized by the Opioid Task Force as well as other
community health partners throughout Monroe County to prioritize the information and incorporate it
into this Opioid Strategic Plan with the primary goal of improving the health of Monroe County
residents.

The 2019 Monroe County Opioid Assessment is available on the following websites:

e Monroe County Health Department: http://www.healthymonroecounty.com

e Hospital Council of Northwest Ohio: http://www.hcno.org/community-
services/community-health-assessments/

e United Way of Monroe/Lenawee Counties: www.unitedwaymlc.org

e Monroe County Substance Abuse Coalition: knowmoremonroe.com

If you have any other questions about the assessment, please contact:

Vicky Loveland, Coordinator, LMSW Kim Comerzan MSN, RN, CNS
Monroe County Substance Abuse Coalition Health Officer/Director

United Way of Monroe/Lenawee Counties Monroe County Health Department
Office: 734-242-1331 Office: 734-240-7804

Email: vicky.loveland@gmail.com Email: kim_comerzan@monroemi.org
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Strategic Planning Meetings

Meeting 1

HCNO staff facilitated a preliminary survey via SurveyMonkey. County representatives reported their
strengths and weaknesses in the following areas as they pertain to opioids: prevention, environmental
strategies, care coordination, treatment, harm reduction, data sharing, and policies and protocols.

HCNO hosted the first meeting via Zoom on May 27, 2020.
At the first meeting, the following topics were presented:

e Focus Group material from opioid assessment
e Reviewed SurveyMonkey results

The tables below show the results from the survey by theme.

Monroe County Opioid Strategic Planning Initial Survey

Strategy Strengths Weaknesses

e Not enough doctors onboard
Teams-schools (10) with alternative pain relief (2)

Increase in school programs (5) | ® Getting messages to everyone (1)
Promotion of Red Med Boxes (4) | ® Lack of evidence-based
Medication Take-Back Events (2) messaging (1) ,

Option availability (1) e Stigma associated with drug

Social media (1) programs M

MAT providers (1) o Momtormg.h.ealth systems for

over prescribing (1)

e Expansion of Medical Workgroup
to focus on prevention (1)

e Primary Care not involved (1)

e Lack of programs for Middle
School (1)

e Not enough education/programs
in schools about alcohol and
marigjuana (1)

e lack of funding (1)

*Bolded numbers represent the number of votes cast by the Monroe County Substance Abuse Coalition

e Student Prevention Leadership

Prevention
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Strategic Planning Meetings (continued)

Monroe County Opioid Strategic Planning Initial Survey

Strategy ‘

Environmental
Strategies

Strengths

St. Joseph Center for Hope
availability (2)

Physicians limiting opioid
prescriptions written (2)
Medication take back
throughout the county (2)
Central area for referrals (1)
Collaboration (1)

State Opioid Response Grant
(multi-faceted approach) (1)
Jail program (1)

Catholic Charities (1)
Substance Abuse Coalition (1)
Recent marketing campaign (1)

Weaknesses
Limited number of MAT providers

(3)

Lack of awareness of medication
take back locations (2)

Lack of rural services (1)

Hard to get more people
involved (1)

Not having one source for
checking opioid prescriptions
written (1)

Lack of Needle Exchange
Program (1)

Continued public education (1)

Care Coordination

Sharing of resources/working
together (3)

Jails are partnering with CMH (1)
Connections established (1)
Programs works when patient is
in them (1)

Attempts at coordination (1)
Awareness that care
coordination is critical in
recovery (1)

Catholic Charities (1)

Providers involved in community
efforts (1)

Residential housing facilities and
who they will accept (1)
Transportation to MOUD or M
appointments post-release (1)
Lack of coordination with primary
care (1)

Not for those who may want to
continue drug use (1)

Lack of follow up after programs
end (1)

Need additional long-term
treatment facilities (1)

Difficult to do everything (1)
Only led by Substance Abuse
Coalition (1)

Lack of financial resources (1)
Lack of navigation between
programs (1)

Insurance (1)

*Bolded numbers represent the number of votes cast by the Monroe County Substance Abuse Coalition and Opioid Task

Force members
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Strategic Planning Meetings (continued)

Monroe County Opioid Strategic Planning Initial Survey

| stategy  Stengths Weaknesses
e Community collaboration (5) e Inpatient and outpatient
e Wide variety of services - Le,, care/treatment (6)
therapy, groups, rehab (4) e Transportation (4)
e Peer support (4) e MAT access (4)
e MAT services (4) e Programs & resources (2)
e St Joseph's Center of Hope (3) | ® Territory (1) N
e Community coalition education | * Lack of user accountability (1)
Treatment (2) e Women & children services (1)
« Salvation Army Harbor Light (1) | ® Notenough providers (1)
e Engagement through post  Client engagement (1)
treatment (1) e Not enough awareness of
e Jails - treatment/mental health treatment options (1)
services (1) e Partial, case management (1)
e 12-step program (1) e Getting people to be serious
e Narcan distribution (1) about addiction (1)
e Methadone programs (1)
e Naloxone (12) ¢ No syringe exchange/disposal
« Red Med Boxes (5) programs (6) .
e St.Joseph Center of Hope (2) e Stigma Qf automatically being
e Dedicated individuals to harm saved with naloxone (4)
reduction (1) * Not enough options for harm
. o Get dirty needles off the streets reduction 3)
Harm Reduction (1) e Naloxone availability (3)
e Collaboration (1) e Not embraced or well known (2)
e Law enforcement involvement & | ¢ No disposable packets (1)
support (1) e Promotion of availability (1)
e Lack of user accountability (1)
e Rural areas of county (1)

Community availability (1)

*Bolded numbers represent the number of votes cast by the Monroe County Substance Abuse Coalition and Opioid Task

Force members
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Strategic Planning Meetings (continued)

Monroe County Opioid Strategic Planning Initial Survey

Strategy ‘

Data Sharing

Strengths

Partnerships/collaborative group
(10)

Collected at local level (1)
Educates more of the public (1)
Jail and CMH forthcoming with
sharing data (1)

Know where problem is and
magnitude (1)

Coalition building (1)

Data from newspaper (1)
Substance Abuse Coalition (1)

Weaknesses

Data availability and shared (7)
Not connected with entirety of
statewide systems/universal
platform (3)

Expansion of data, not just deaths
(2)

Repetitive data (1)

Matching terminology (1)
Understanding each other’s
needs (1)

Not sure what others collect or
how to share (1)

HIPAA related concerns (1)
Limited resources (1)

Policy & Protocols

Organizations have protocols (4)
Very strong message (1)
Establish guidelines/direction
(1)

General agreement of solving
the issue (1)

Coordination through Substance
Abuse Coalition (1)

Lacks consistency (1)

More harmful to marginalized
groups (1)

Against best evidence for
reduction of criminal activity (1)
Not enough community feel it's a
priority (1)

Sometimes too strict to meet
every case (1)

Can use improvement (1)
Getting something that works for
everyone (1)

More related to law enforcement
M

Need drug court program (1)

No specific policies and protocols
at ProMedica Monroe Hospital
Q)

Lack of financial support (1)
Difficulty reaching gatekeepers of
various organizations (1)

*Bolded numbers represent the number of votes cast by the Monroe County Substance Abuse Coalition and Opioid Task

Force Members
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Strategic Planning Meetings (continued)

Meeting 2
e HCNO hosted meeting #2 via Zoom on June 24, 2020.

e The committee was presented with a total of 22 potential strategies, 3 ‘Public Safety’
strategies, 10 'Prevention/Education’ strategies, and 9 ‘Medical/Treatment/Recovery’ strategies.
After reviewing each strategy, the committee voted and signed up for their top 5 strategies for
each of the above categories via SurveyMonkey.
Meeting 3
e HCNO hosted meeting #3 via Zoom on July 22, 2020.

e The committee reviewed the SurveyMonkey results and finalized a total of 13 strategies for the
Strategic Plan: 3 'Public Safety’ strategies, 4 'Prevention/Education’ strategies, and 6
'‘Medical/Treatment/Recovery’ strategies.

Meeting 4
e HCNO hosted meeting #4 via Zoom on August 26, 2020.

e The committee finalized action steps and responsible parties for every strategy.
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Monroe County Opioid Strategies

STRATEGIC PLANNING TERMINOLOGY

Action Steps: specific steps that need to be taken to meet the objective
Timeline: timeframe within activities will take place
Responsible Party: who will be responsible for ensuring the objective is met?

Note: Throughout the report, hyperlinks will be highlighted in bold, red text. If using a hard
copy of this report, please see Appendix I for links to websites.

PUBLIC SAFETY STRATEGIES (3)

The Monroe County Substance Abuse Coalition (MCSAC) will focus on the following public safety
strategies to reduce substance use and misuse in Monroe County:
1. Improve data consistency/sharing
2. Substance Use Disorder (SUD) and Opioid Use Disorder (OUD) resources being offered by
providers
3. Create an Overdose Fatality Review Committee (OFRC)

Strategy 1: Improve data consistency/sharing

Action Step Timeline Responsible Party

Year 1: Create a Data Committee to determine common December 31, 2020

indicators to collect. Monroe County

Create a plan to report county data back to coalition. Sheriff's Office
Year 2: Execute MOU with Michigan Health & Hospital December 31, 2021

Association (MHA) and regional hospitals for MHA to Monroe County
provide data including deidentified overdose related Substance Abuse
discharge data. Coalition
Year 3: Continue efforts from years 1 and 2. December 31, 2022

Monroe Community

Consider other data sharing action steps such as: Ambulance

e Develop a written protocol on collection of data and

evaluation activities Wayne State Center

for Behavioral Health
& Justice

Monroe County
Health Department

ProMedica Monroe
Regional Hospital
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Monroe County Opioid Strategies (continued)

Strategy 2: Substance Use Disorder (SUD) and Opioid Use Disorder (OUD) resources being offered

by providers

Action Step

Timeline

Responsible Party

Year 1: Define SUD/OUD providers.

Work with SUD and OUD providers and agencies to
assess what materials and/or information they may be
lacking to provide better resources to family members
with a loved one affected by SUD/OUD.

Research family-centered treatment best practices
and/or models.

Develop a training focusing on family-centered
treatment best practices and referral sources for
providers and agencies.

December 31, 2020

Year 2: Offer trainings to providers and agencies on
best practices, as well as referral sources to offer family
members affected by SUD/OUD.

Offer CME (Continuing Medical Education) and/or CEU

December 31, 2021

ProMedica Monroe
Regional Hospital

Unified

Monroe County
Sheriff's Office

Catholic Charities
of Southeast Ml

(Continuing Education Units) as an incentive for Monroe
providers to participate. Community Mental
. - Health Authorit

Provide at least four trainings annually. ! W
Year 3: Perform effectiveness review and adjust as December 31, 2022
necessary.
Continue efforts from years 1 and 2.

2020 Monroe County Opioid Strategic Plan 12
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Monroe County Opioid Strategies (continued)

Strategy 3: Overdose Fatality Review Board

Action Step

Timeline

Responsible Party

Year 1: Create an Overdose Fatality Review Board
(OFRB) to standardize practices.

Recruit community members, law enforcement,
hospitals, health organizations, and other community
agencies to participate in the OFRB.

December 31, 2020

Year 2: Collaborate with other counties with an
Overdose Fatality Review Board to share experiences
and lessons learned. Consider a train-the-trainer
approach.

Create a standardized model to implement.

December 31, 2021

Host regular calls or meetings to discuss trends.

Perform effectiveness review and adjust as necessary.

Year 3: Enter OFRB data into database (if appropriate).

December 31, 2022

Monroe County
Sheriff's Office

Monroe County
Health Department

Catholic Charities
of Southeast Ml

Monroe County
Substance Abuse
Coalition

2020 Monroe County Opioid Strategic Plan
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Monroe County Opioid Strategies (continued)

PREVENTION/EDUCATION STRATEGIES (4)

The MCSAC will focus on the following prevention and education strategies to reduce substance

use and misuse in Monroe County:

4. Awareness and education among physicians and other health care providers concerning

alternative therapies

o w

Develop and update guidelines for opioid prescribers
School-based social and emotional instruction and alcohol/other drug prevention programs

7. Integrate Michigan Automated Prescription System (MAPS) into Electronic Health Records

(EHRs)

Strategy 4: Awareness and education among physicians and other health care providers

concerning alternative therapies

Action Step

Timeline

Responsible Party

Year 1: Facilitate an assessment among physicians and
other healthcare providers on their awareness and
knowledge about alternative therapies.

Conduct an environmental scan to determine the types of
alternative therapies available in Monroe County. Collect
information regarding location, cost, which types of
health insurance are accepted, eligibility requirements,
etc.

Using the results from the environmental scan, create a 1-
page informational guide detailing the types of
alternative therapies available.

Disseminate the guide to physicians, pain management
providers, and other health care providers.

December 31, 2020

Year 2: Continue to educate physicians and other health
care providers on benefits and efficacy of alternative
therapies. Create and administer a training(s).

Encourage physicians to consider other forms of
treatment like alternative therapies instead of prescribing
prescription pain relievers

Determine the cost associated with integrating alternative
therapy resources into an EHR.

Survey physicians and other health care providers about
their current pain management guidelines/policies.

December 31, 2021

Year 3: Continue efforts from years 1 and 2.

Integrate list of alternative therapy resources into the
EHR.

December 31, 2022

Medical Work Group

Monroe County
Substance Abuse
Coalition

ProMedica Monroe
Regional Hospital
Outpatient
Behavioral Health
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Monroe County Opioid Strategies (continued)

Strategy 5: Develop and update guidelines for opioid prescribers

Action Step

Timeline

Responsible Party

Year 1: Ensure that guidelines are developed and
recommended for all opioid prescribers including, but
not limited to, physicians, physician assistants, nurse
practitioners, podiatrists, optometrists, and dentists.

December 31, 2020

Year 2: Recommend that any newly developed
prescribing guidelines include dosing, day limits, and
limit prescriptions for acute pain.

December 31, 2021

Year 3: Review content in any current guidelines and
recommend revisions or additions based on CDC-
developed prescribing guidelines.

December 31, 2022

Family Medical
Center of Michigan

Medical Work
Group

ProMedica
Physician Group-
Dr. James (Jim)
North

2020 Monroe County Opioid Strategic Plan
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Monroe County Opioid Strategies (continued)

Strategy 6: School-based social and emotional instruction and alcohol/other drug prevention

programs

Action Step

Timeline

Responsible Party

Year 1: Gather baseline data on which programs are
currently being implemented in Monroe County that
address social and emotional well-being and
alcohol/other drug prevention.

Introduce at least one of the following programs to the
Monroe County Intermediate School District:

¢ The PAX Good Behavior Game

e The Second Step Social-Emotional Learning
(SEL) Program

The Incredible Years

ROX (Ruling Our Experience)
Strengthening Families

Refuse Remove Reasons (RRR)

Too Good for Drugs

Generation Rx

LifeSkills Training

Pilot the program(s) in at least one County school
district.

December 31, 2020

Year 2: Pilot the program(s) in two additional school
districts in selected grade levels. Create and
disseminate supporting educational materials for
parents and families.

December 31, 2021

Year 3: Implement the program(s) in all County school
districts.

Expand alcohol/other drug prevention programming
as necessary. Continue to educate parents and families.

December 31, 2022

University of
Toledo

Family Medical
Center of Michigan

St. Paul’s United
Methodist Church
Qutreach

Airport Community
Schools

Catholic Charities
of Southeast Ml
(SPLIT)

Monroe County
Health Department
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http://www.hazelden.org/HAZ_MEDIA/gbg_insert.pdf
http://www.secondstep.org/second-step-social-emotional-learning
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http://www.incredibleyears.com/
http://www.rulingourexperiences.com/#!about_us/csgz
https://www.strengtheningfamiliesprogram.org/
http://rrr.connectwithkids.com/about/
http://www.mendezfoundation.org/
https://www.generationrx.org/
https://www.lifeskillstraining.com/

Monroe County Opioid Strategies (continued)

Strategy 7: Integrate Michigan Automated Prescription System (MAPS) into Electronic Health

Records (EHRS)

Action Step

Timeline

Responsible Party

Year 1: Collect baseline data on the number of primary
care physician offices that have integrated MAPS into
their EHR (including software platform used).

Assess number of primary care physicians’ offices who
have requested for software integration.

December 31, 2020

Year 2: Provide education to hospitals and physician
offices on benefits of integration.

Assist in one physician office or hospital integration.

December 31, 2021

Year 3: Continue efforts from years 1 and 2.

Assist in two more physician or hospital integrations.

December 31, 2022

ProMedica Monroe
Regional Hospital

2020 Monroe County Opioid Strategic Plan
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Monroe County Opioid Strategies (continued)

MEDICAL/TREATMENT/RECOVERY STRATEGIES (6)

The MCSAC will focus on the following medical, treatment and recovery strategies to reduce

substance use and misuse in Monroe County:
8. Resource mapping and clinical linkages
9. Peer Recovery Services
10. Sequential Intercept Map (SIM)
11. Naloxone access

12. Increase awareness and accessibility of treatment options for those with substance use

disorder
13. Assisted Outpatient Treatment (AOT)

Strategy 8: Resource mapping and clinical linkages

Action Step Timeline

Responsible Party

Year 1: Explore the benefits of implementing a care December 31, 2020
coordination model or a partnership model with the
purpose of connecting medical and pain management
providers to SUD/OUD providers and community
resources.

Determine the need for a full-time care coordinator.

Convene local stakeholders including health care
providers, religious organizations, businesses, schools and
others to develop a resource map outlining all available
SUD and OUD resources and services in Monroe County.

Year 2: Pursue funding opportunities to hire a full-time December 31, 2021
care coordinator.

Work to clearly define the role of the care coordinator.
Define a typical caseload and set essential functions and
responsibilities.

Determine the cost associated with integrating SUD and
OUD community resources into EHR.

Compile and list the resources. Make an inventory.
Organize resources on a map.

Disseminate the resource map to medical/pain
management providers and other stakeholders.

Year 3: Hire or appoint a full-time care coordinator in at December 31, 2022
least one hospital or primary care office.

Secure funding (if necessary) to recruit additional care
coordinators.

Integrate SUD and OUD community resources into EHR.

Contract with an organization to update the map on an
annual basis. Ensure resources are updated annually (or as
needed).

Monroe Community
Mental Health
Authority

Family Medical
Center of Michigan

Catholic Charities of
Southeast Ml

Recovery Advocacy
Warriors

ProMedica Monroe
Regional Hospital
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https://www.ruralhealthinfo.org/toolkits/services-integration/2/care-coordination
https://www.ruralhealthinfo.org/toolkits/services-integration/2/care-coordination
https://www.ruralhealthinfo.org/toolkits/care-coordination/2/partnerships-model
https://healthpolicy.ucla.edu/programs/health-data/trainings/Documents/tw_cba20.pdf

Monroe County Opioid Strategies (continued)

Strategy 9: Peer Recovery Services

Action Step

Timeline

Responsible Party

Year 1: Increase efforts to recruit and train
certified peer recovery coaches.

Research and obtain funding sources to recruit
and certify coaches. Ensure all aspects of the
certification process are completed.

Peer coaches training for all forms of recovery
and harm reduction training for those who do
not want to engage in treatment services.

Place peer recovery coaches in the emergency
room, community, jail, etc.

Advocate for overall support, additional training
opportunities, and financial support from the
state level.

December 31, 2020

Year 2: Utilizing peer recovery coaches,
implement the Angel Program and/or LEAD
program.

December 31, 2021

Year 3: Continue to identify and train additional
peer recovery coaches.

Secure funding (if necessary) to recruit and train
additional peer recovery coaches.

December 31, 2022

Passion of Mind

Monroe
Community
Mental Health
Authority

Family Medical
Center of
Michigan

Catholic Charities
of Southeast Ml

Recovery
Advocacy Warriors

ProMedica Monroe
Regional Hospital
Outpatient
Behavioral Health
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https://www.samhsa.gov/sites/default/files/programs_campaigns/brss_tacs/peers-supporting-recovery-substance-use-disorders-2017.pdf
https://www.michigan.gov/msp/0,4643,7-123-72297_34040_75044_97040---,00.html

Monroe County Opioid Strategies (continued)

Strategy 10: Sequential Intercept Map (SIM)

Action Step Timeline Responsible Party

Year 1: Research the sequential intercept model | December 31, 2020
and determine the feasibility of implementing it
in the community.

Meet with Monroe County officials, including
local prosecutors, judges, law enforcement,
hospital officials, jail officials, and county
commissioners, to discuss sequential intercept
mapping for Monroe County and the potential
benefits it could yield if completed.

Year 2: Determine funding that may be necessary | December 31, 2021
to complete SIM and secure funding (if Prosecutor's Office
applicable). Create and execute a plan to produce
a sequential intercept map for Monroe County
by: Monroe County
¢ Developing a comprehensive map of how Sheriff's Office
individuals with substance use and misuse
and mental health disorders flow through

five distinct intercept points of the county's Monroe
criminal justice system: law enforcement and Community
emergency services, initial detention and first Mental Health
appearance, jails and courts, reentry, and Authority

community corrections.

e |dentify resources, gaps in services, and
opportunities at each intercept for
individuals with substance use and misuse
and mental health disorders involved in the
criminal justice system (target population).

Development of priorities and an action plan to
improve the system and service level responses
for individuals in the target population.

Year 3: Continue efforts from years 1 and 2. December 31, 2022

Begin to implement the sequential intercept map
in conjunction with appropriate evaluation
measures.
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Monroe County Opioid Strategies (continued)

Strategy 11: Naloxone access

Action Step

Timeline

Responsible Party

Year 1: Continue to provide/distribute
naloxone and other harm reduction supplies to
those who actively use drugs or in higher risk
categories, those who care for people who use
drugs, as well as distribution Naloxone to
community members, social service agencies,
businesses, and first responders and law
enforcement officials.

Increase awareness of free naloxone distribution
and QRT (quick response team) training for
responders. Market QRT trainings to local
churches, law enforcement,
businesses/chambers of commerce, and other
community organizations.

December 31, 2020

Year 2: Hold QRT trainings at local churches, law
enforcement, businesses/chambers of
commerce, and other community organizations.

December 31, 2021

Year 3: Hold QRT trainings at local churches, law
enforcement, businesses/chambers of
commerce, and other community organizations.

Engage additional partners to be trained as
responders.

December 31, 2022

Harm Reduction
Michigan - Unified

Family Medical
Center of
Michigan

Recovery
Advocacy Warriors

Catholic Charities
of Southeast Ml

ProMedica Monroe
Regional Hospital

Monroe
Community
Mental Health
Authority
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Monroe County Opioid Strategies (continued)

Strategy 12: Increase awareness and accessibility of treatment options for those with

substance use disorder (SUD)

Action Step

Timeline

Responsible Party

Year 1: Collect baseline data on the number of
Michigan jails that offer Medication for Opioid
Use Disorder (MOUD) and at what capacity;
including MOUD upon release from jail.

Continue to offer and expand MOUD and
recovery housing in various locations throughout
Monroe County ie., St. Joseph’s Center for Hope.

Explore feasibility of Substance Use Disorder
screening and referrals to community health in
the emergency departments and urgent cares.

Explore feasibility for continuing care programs
in the schools and community.

December 31, 2020

Year 2: Continue offering MOUD and recovery
housing in various locations throughout Monroe
County.

Implement screening and referrals in emergency
departments and urgent cares.

Implement continuing care programs in schools
and community.

December 31, 2021

Year 3: Continue offering MOUD and recovery
housing in various locations throughout Monroe
County.

Continue implementing screening and referrals in
emergency departments and urgent cares.

Continue implementing continuing care
programs in schools and community.

December 31, 2022

Michigan Opioid
Collaborative

Passion of Mind

Monroe
Community
Mental Health
Authority

ProMedica Monroe
Regional Hospital

Catholic Charities
of Southeast Ml

Family Medical
Center of
Michigan

Airport
Community
Schools
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Monroe County Opioid Strategies (continued)

Strategy 13: Assisted Outpatient Treatment (AOT)

Action Step

Timeline

Responsible Party

Year 1: Meet with County officials, including local
prosecutors, judges, law enforcement, hospital
officials and county commissioners, to discuss
the implementation of Assisted Outpatient
Treatment (AOT) in Monroe County.

Discuss the benefits of AOT and how court-
ordered mental health treatment could positively
affect individuals and the community. Gain
community buy-in.

December 31, 2020

Year 2: Research grants that would support AOT,
including rotating grants from SAMHSA, and
apply for funding.

Once funding has been secured, identify a
mentoring county to provide technical assistance
and create an implementation plan for AOT in
Monroe County.

Create measurable goals, objectives, and
evaluation strategies.

December 31, 2021

Year 3: Implement AOT in Monroe County.

Measure success and create a sustainability plan
for future implementation.

December 31, 2022

Prosecutor’s Office

ProMedica Monroe
Regional Hospital
Outpatient
Behavioral Health

Monroe
Community
Mental Health
Authority
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http://www.treatmentadvocacycenter.org/fixing-the-system/promoting-assisted-outpatient-treatment
http://www.treatmentadvocacycenter.org/fixing-the-system/promoting-assisted-outpatient-treatment

Strategies, responsible agencies, and timelines will be reviewed at the end of each year by the
coalition. As this strategic plan is a living document, edits and revisions will be made accordingly.

Contact Information

For more information about Monroe County Substance Abuse Coalition or the strategic plan, please
contact:

Vicky Loveland, Coordinator, LMSW
Monroe County Substance Abuse Coalition
United Way of Monroe/Lenawee Counties
Office: 734-242-1331

Email: vicky.loveland@gmail.com

Kim Comerzan MSN, RN, CNS

Health Officer/Director

Monroe County Health Department
Office: 734-240-7804

Email: kim comerzan@monroemi.org
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Appendix I: Links to Websites
T

Assisted Outpatient
Treatment (AOT)

https://www.treatmentadvocacycenter.org/fixing-the-system/promoting-
assisted-outpatient-treatment

Care Coordination
Model

www.ruralhealthinfo.org/toolkits/services-integration/2/care-coordination

Family-Centered
Treatment

https://ncsacw.samhsa.gov/resources/family-centered-treatment.aspx

Generation Rx

https://generationrx.org/

LifeSkills Training

https://www.lifeskillstraining.com/

Michigan State Police
Angel Program

www.michigan.gov/msp/0,4643,7-123-72297_34040_75044_97040---
,00.html

Partnership Model

https://www.ruralhealthinfo.org/toolkits/care-
coordination/2/partnerships-model

Peer Recovery Coaches

www.samhsa.gov/sites/default/files/programs_campaigns/brss_tacs/peers
supporting-recovery-substance-use-disorders-2017.pdf

Refuse Remove
Reasons (RRR)

https://rrr.connectwithkids.com/about/

Resource mapping

https://healthpolicy.ucla.edu/programs/health-
data/trainings/Documents/tw_cba20.pdf

ROX (Ruling Our
Experience)

https://rulingourexperiences.com/#!about_us/csgz

Sequential Intercept
Map (SIM)

https://store.samhsa.gov/sites/default/files/d7/priv/pep19-sim-
brochure.pdf

Strengthening Families

https://strengtheningfamiliesprogram.org/

Syringe Service
Program

https://www.michigan.gov/mdhhs/0,5885,7-339-
71550 2941 4871 93142_93144-498269--,00.html

The Incredible Years

http://www.incredibleyears.com/

The PAX Good
Behavior Game

https://www.hazelden.org/HAZ_MEDIA/gbg_insert.pdf

The Second Step
Social-Emotional
Learning (SEL) Program

https://www.secondstep.org/second-step-social-emotional-learning

Too Good for Drugs

https://mendezfoundation.org/
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